Leadership Academy | Agenda
September 26 -28, 2007
Reeve Union, UW-Oshkosh
Park Plaza
Winnebago County UW-Extension Office
Oshkosh, WI

Desired Outcomes: Participants will (1) learn about the leaders in UW - Extension; (2) develop an understanding of a
futurist perspective in leading and organization; (3) learn more interpersonal and team building skills; (4) learn about
the work of Continuing Education and Cooperative Extension in the community; (5) learn about leadership in a non-

profit setting; and (6) learn about the leadership philosophy of Peter Drucker and Frances Hesselbein.

Wednesday, September 26, 2007

1:00 p.m.

1:30 p.m.

2:30 p.m.

2:45 p.m.

3:45 p.m.
5:30 p.m.

6:30 p.m.

Room 220

Reeve Memorial Union
UW-Oshkosh

748 Algoma Blvd.
Oshkosh, WI 54901
(920) 424-2346

http://www.reeve.uwosh.edu/

Welcome to Leadership Academy | Session 3
Good News Sharing
Reflections on LA | Session 2 and Kouzes and Posner Readings
Review Agenda for Session 3

“Welcome to UW — Oshkosh”

Chancellor Richard Wells
UW-Oshkosh

800 Algoma Blvd.
Oshkosh, WI 54901
(920) 424-0200
wells@uwosh.edu

http://www.uwosh.edu/chancellor/biography.php

Break

“The Leadership Theories of Peter Drucker”
Scott Bouffleur and Nathan Trick

UW - Extension Leader Interview Reports
Adjourn

Dinner at the Water City Grill

107 Algoma Blvd.

Oshkosh, W1 54901

(920) 233-3004
http://www.watercitygrill.net/

Lodging at:

Park Plaza

1 North Main Street

Oshkosh, WI 54901

(920) 231-5000
http://www.discoverourtown.com/W1/Oshkosh/Lodging/10039.html



http://www.reeve.uwosh.edu/
mailto:wells@uwosh.edu
http://www.uwosh.edu/chancellor/biography.php
http://www.watercitygrill.net/
http://www.discoverourtown.com/WI/Oshkosh/Lodging/10039.html

Thursday, September 27, 2007

7:30 a.m.

8:00 a.m.

10:00 a.m.

10:15a.m.
11:45 a.m.

12:30 p.m.

1:00 p.m.

3:00 p.m.

3:15 p.m.

3:45 p.m.

Breakfast
Park Plaza (LaSalle Ballroom A/B)

“Leading in a Time of Change: Insights for the Future”
Natalie Schoch

Global Trends Manager

WKKI

Kellogg Company

2 Hamblin Ave. East

Battle Creek, M1 49016

natalie.schoch@kellogg.com
http://www.kelloggcompany.com/kelloggco/
http://www.kelloggs.com/us/

Break

Emotional Intelligence
Lunch

Travel to the Winnebago County UW-Extension Office

Winnebago County UW-Extension Office
625 East County Road Y, Suite 600
Oshkosh, W1 54901-8131

(920) 232-1970

http://www.uwex.edu/ces/cty/winnebago/

“True Colors”

Catherine Nieswender

Community, Natural Resources and Economic Development Educator
Winnebago County UW-Extension
catherine.nieswender@ces.uwex.edu

Rene’ Mehlberg

4-H Youth Development Educator
Winnebago County UW-Extension
rene.mehlberg@ces.uwex.edu

Break
“Overview of the Work of the Winnebago County UW-Extension Faculty and Staff”

Christine Kniep

Family Living Educator and Department Head
Winnebago County UW-Extension
christine.kniep@ces.uwex.edu

“Outreach and Engagement at the University of Wisconsin Oshkosh”

Dr. Martin Tadlock

Assistant Vice Chancellor

Lifelong Learning and Community Engagement
University of Wisconsin Oshkosh

800 Algoma Blvd., Dempsey Hall 345C


mailto:natalie.schoch@kellogg.com
http://www.kelloggcompany.com/kelloggco/
http://www.kelloggs.com/us/
http://www.uwex.edu/ces/cty/winnebago/
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4:15 p.m.

5:00 p.m.

Oshkosh, WI 54901
tadlockm@uwosh.edu

920-424-1463

http://www.uwosh.edu/cont_ed/index.htm

Meet with partners on Action Plans

Adjourn — Evening Free

Journaling

Friday, September 28, 2007

7:30 a.m.

8:00 a.m.

8:45 a.m.

9:00 a.m.

10:00 a.m.

11:15a.m.

12:00 p.m.

Park Plaza (LaSalle Ballroom A/B)
Breakfast

“Developing Leadership and Vision from a Non-Profit Perspective

Sue Panek

Executive Director

Oshkosh Area United Way

36 Broad Street

Oshkosh, WI 54901

(920) 235-8582
sue@oshkoshunitedway.org
http://www.oshkoshunitedway.org/

Break

“Leadership Theories of Frances Hesselbein
Joy Altwies, Mike Childers and Vicki Pierce
“The Abilene Paradox”

Resource Sharing

Session 3 Debrief

Wrap Up and Preparation for Session 4

Adjourn

”
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