PROGRAM PRIORITIES FOR UW COLLEGES AND UW-EXTENSION 2007/2008

PROGRAM PRIORITIES

CHARGE/ACTIONS

RESPONSIBILITY

TIMELINE

STATUS/UPDATES

UW Colleges and UW-
Extension Strategic Planning

The charge is to align
the strategic plans
emanating from the
UW-Extension units
and UW Colleges with
strategic priorities. To
establish a Strategic
Planning Steering
Committee and
conduct a series of
institution wide
planning activities to
yield a comprehensive
plan.

Marv Van Kekerix

A draft is due in
December 2007,
feedback in January
2008, and ready for the
Board of Regents
Meeting in April 2008.

Early stages of the planning process.

Administrative Integration
Steering Committee

To seek and find
"naturally occurring”
administrative
integration
opportunities

David Wilson

Ongoing

Board of Regents endorsed AISC plan and
hired Chancellor David Wilson to lead UW
Colleges and UW-Extension.

Commission on Enhancing

Answer the question:
Should the existing
mission of UW
Colleges be reaffirmed,
or should that mission
be enhanced to enable
it to more fully meet the
needs of adult and

John Torinus and Roger

Implementation

the Mission of the Colleges place bound students? [Axtell ongoing Report completed.
Recommend a clear
strategy for advancing Findings and

Madison Exploration Task
Force

the "access mission”
into the state's second
largest city.

Greg Lampe and Steve
Wildeck

Recommendations due
in Chancellor's Office
by December 15, 2007.

Committee in the early stages of its work.




Milwaukee Exploration Task
Force

Explore partnerships in
three areas: 1) Student
success once students
are admitted to UW-
Milwaukee; 2) Adult
student/returning adult
student programming
(both at the level of
Continuing Education
and on campus
programming for adult
students).

Greg Lampe and Rita
Cheng

Finding and
Recommendations due
in Chancellor's Office
by December 2007.

Committee in the early stages of its work.

Northern Wisconsin (NOW)
Initiative

Committee was
charged to determine if
there is a need for
more access to higher
education in Northern
Wisconsin and, if there
is such a need, how
should UW Colleges
and UW-Extension
respond to that need?

Margaret Cleek, Jim
Veninga

Finding and
Recommendations due
in the Chancellor's
Office by late
December 2007.

In the midst of a demographic study of the
northern tier of counties by the Applied
Population Lab. Conducting phone surveys
of regional residents. Will conduct 8 World
Cafés in late October and early November.




Co-Location Task Force

Charged with exploring
the issues surrounding
co-location by
answering the following
questions: 1) In what
ways can the local
Cooperative Extension
Office and the local
UW Colleges work
more collaboratively to
respond to the needs of
the county? 2) What
benefits would be
derived? What would
be lost? And 3) What
political, structural, and
space issue would
need to be addressed?

Karen Hintz and Jim Perry

Findings and
Recommendations are
due in the Chancellor's
Office by December
2007.

Information has been gathered and the
report is in first draft.

Joint Governance Work
Group

Charged with
identifying and
exploring the
challenges and
opportunities involved
in developing a shared
governance model.

Greg Lampe, Mar van
Kekerix, Doug Hosler,
Elizabeth Zanichowsky,
Rob Burke, Lee
Cunningham, Greg Wise,
Michael Maguire, and
John Fischer.

Co-located
Governance Meetings
in January 2008 at the
Pyle Center and April
2008 at the UW-
Baraboo/Sauk County.

Ongoing discussions and
gathering/information from various
colleagues and constituency groups.

The Adult Student Initiative

A statewide initiative
designed to reach more
place bound adult
students throughout
Wisconsin.

Marv Van Kekerix and
Greg Lampe

2007-2009 and beyond.

Development of a UWIN Website; created a
marketing plan/strategy; piloted accelerated,
hybrid, online UW Colleges Courses;
Course Conversion Funding for Program
Expansion; Prior Learning Assessment;
Establishing a Statewide Advising Network,
Seeking to reach Adult Student Outreach on
all UW Campuses.




Program Innovation Fund

Goal is to establish
collaborative and joint
education ventures
between UW Colleges,
UW-Extension divisions
and other partners to
advance learning and
service to the citizens
of Wisconsin.

Marv Van Kekerix and
Ann Keim

Grants program
administered yearly,
depending on the
availability of funds.

12 grants were given in 2007. Six of the
twelve included UW Colleges & UW-
Extension (view report on web link)

http://uwex.uwc.edu/chancellor/integration/d
ocuments/ReportAPCO7.pdf

UW Colleges and UW-
Extension Collaboration Work

These initiatives and
programs are designed
to provide opportunities
for Colleges, units and
divisions within the two
institutions to engage
and work in on
cooperative ventures to
advance both
institutions

Greg Lampe, Marv Van
Kekerix, and Ann Keim

Will always be an
ongoing process.

Report given to Administration Integration
Steering Committee/Governance Groups on
11/07/07




UW System's Strategic
Framework to Advantage
Wisconsin

Advantage Wisconsin
captures the capacity
of UW System
campuses across
Wisconsin to address
the state’s urgent need
to revitalize its
economy, better
educate its residents
and strengthen its
communities. The UW
System’s core
strategies to Advantage
Wisconsin will enhance
the success of the
state’s businesses,
residents and students
in an increasingly
global, multi-cultural
and competitive world.

Don Mash and a System
wide Committee
composed of 7 Think
Tanks

Report and
Recommendations are
due to President Reilly
and The UW Board of
Regents in February
2008.

Committee just began it's work in October
2007.

Regents Mtg
(April 9-11, 2008)

UWC & UW-Extension
host the Regents at the
Pyle Center; showcase
programs and benefits
we extend to the state

Mtg: Teri Venker, Bill
Mann

Program: Ann Keim and
Lisa Seale

1st Mtgs in December
2007

Regents meeting April
9-11, 2008

December meeting subgroups will handle
various aspects of the meeting

UW Colleges Baccalaureate
Exploration

Per the "Commission"
explore Baccalaureate
possibilities

David Wilson

Chancellors Dec/Jan
Uuws
Regents - February

Task force report due December 07, 2007
ongoing process:

Integrating UW Colleges and
UW-Extension's Board of
Visitors

The charge is to
combine the two
boards into one for a
more efficient and
effective use of this
group of external
advisors

Willie D. Larkin and Mary
MacKendrick

Findings and a
recommendation will be
presented to the
Chancellor by January
1, 2008

A tentative design is being constructed and
discussions are being initiative with a
number of sources within both institutions
and a substantive discussion will be held
with both groups of BOV.




UW Colleges & UW- Extension

Multicultural Awareness
Program (MAP)

Create a pluralistic
organizaton that
institutionalizes an
inclusive culture

Valerie Maurice, Susan

Fey, Dan Malacara, Jason

Messer

Ongoing

2005-2007 320 Participants
Negotiating VISIONS contract for the 2nd
Cohort of Trainers (25) from both institutions

Records Management
Program

The goal is to establish
a comprehensive
Records Management
Program to serve the
needs of both
institutions.
Additionally, to
establish policies and
procedures to keep the
institution's information
resources assessable
and retrievable to meet
administrative, legal,
audit, research, and
historical requirements.

Willie D. Larkin

Records Management
iS an ongoing process.

The following actions are taking place: 1)
Creating a Records Management Structure;
2) Establishing a UW Colleges/UW-
Extension Records Coordinator Group; and
3) Establishing a website.

Committee on Residence

Halls

Charged with exploring
the future of residence
halls on UW Colleges
campuses, and
evaluating the various
impacts. Of particular
interest is to study how
residence halls may be
used as a tool to
enhance the UW
Colleges' mission.

Steve Wildeck

Final report due
December 31, 2007

Final report is being drafted. Committee will
meet December 13 to finalize report and
submit to the Chancellor.




